MERRIE LOOTS FARM 
                                                            
                – Statement of Purpose 


STATEMENT OF PURPOSE 

Merrie Loots Farm is a Residential Care Home, and is registered for 28 older people aged 55 and above, for both male and female residents, who are assessed individually prior to admission. 

The Home is conveniently located in Linford in a pleasant village on the north bank of Thames estuary, southwest of Stanford-le-Hope, East of Tilbury and South of Brentwood. The area enjoys excellent communications including the A13 runs through the area to the north and East Tilbury Train Station just couple of hundred yards away from the care home. 

(1.1) Philosophy of Care  

The work principles of Merrie Loots Farm, its management, and its staff are based on the values which exist in any community; a respect and freedom of the individual to pursue personal goals and interests, constrained only by the needs of living with others. 

Our philosophy at Merrie Loots Farm is to provide our residents, who are in need of support due to age or illness, a standard of care that they would choose for themselves. This will be offered in a safe, caring, warm and homely environment in which the residents care and well being is of prime importance. This will be planned and managed in such a way as to enable our residents to maintain their individuality, personal dignity and privacy; to exercise their personal preference and choice wherever possible; and to stimulate, promote and maintain their residual abilities. 

Residents are actively encouraged to exercise choice and to enjoy life to their full potential physically, emotionally and spiritually. Our approach is based on holistic principles whereby we involve residents and their families in all aspects of the planning and delivery of care and consult them regularly to ensure that all needs and wishes are being met.

(1.2) Aims & Objectives   

Merrie Loots Farm will provide sensitive and skilful care for the elderly in a warm and homely environment. We identify individual needs and requirements and specialist care is given to each and every resident. Residents with dementia are catered for and their needs assessed and provided for accordingly. Our primary aim is to enable residents to live as normally as possible after recognising their mental and physical states in a situation where their individuality, independence and personal dignity are respected. Our approach to residential care is to be positive and encourage our residents to use their faculties to maintain their independence and enjoy their lives as fully as possible. We understand the need for staff who communicate well as many residents have hearing and visual difficulties. 

We will achieve this through programmes of activities designed to encourage mental alertness, self esteem, social interaction with other residents and with recognition of the following core values of care which are fundamental to the philosophy of our Home; 

Core Values of Care



  Privacy


      Dignity                      Rights 


       Independence                 Choice                    Fulfilment       


     Security 

Privacy 

We will ensure that every resident has a right to be left alone or undisturbed and free from intrusion or public attention in relation to his or her affairs. We recognise that this Home is the residents home with consequent right of choice. 

Residents will be able to eat their meals and entertain their guests in private; we will ensure their privacy is protected and respected at all times. Residents mail received will be sorted by management and given to the resident unopened. Residents can receive telephone calls in private and staff will respect the need for the resident to make calls in private and maintain confidentiality. The residents wishes will be respected at all times.   

Dignity  

Every resident will be treated as an individual and with respect, regardless of his or her circumstances, by recognising their uniqueness and their personal needs. We recognise that we will have residents from minority groups, with specific cultural and religious backgrounds. We will encourage them to maintain their faith and beliefs; for example by accompanying them to their religious establishments. Specific dietary requirements will also be catered for. Residents with specific needs will be catered for and respected, when dealing with these residents staff will remember to preserve their dignity at all times. 

Independence   

We will encourage personal independence and give support with the physical and emotional needs of daily living when required. All residents will have access to independent advice, and are encouraged to maintain their own GP. When required they can seek the advice of their GP, whose recommendation will be discussed and plans carefully with all concerned. 

Choice 

We understand that an important factor of our residents is to be able to exercise freedom of choice. Residents are encouraged to voice their opinions by creating the opportunity to speak for themselves through regular group meetings, relatives or close communication with their personal key worker. A key role of the home is to have close contact with the family and friends of our residents, to enable us to provide the best possible care and ensure that their needs are being fully met. 

We realise that resident’s, relatives and friends are aware of the right of choice and the residents choice will be exercised where possible, unless there is an obvious risk or danger to the resident in which case a risk assessment will be put into place. 

Rights 

We will maintain at all times the rights and entitlements of our residents. All procedures and processes within the Home are clearly documented, with access available to all residents on all records held concerning them. We aim to involve the residents as far as possible in decisions regarding their care.

Fulfilment 

Merrie Loots Farm aims to provide total fulfilment to all residents by recognising their personal aspirations and abilities in all aspects of their day to day life. We will place every endeavour to ensure the continuation of all activities and past times pursued before moving into the Home, where possible. We also carry out various entertainment actives within the Home, which are posted on a notice board to keep the residents’ informed and involved at all times. 

Security  

We aim to provide care, which ensures security for the residents and their property, and also to protect them from the behaviour of others and from any undue danger created by their own behaviour or circumstances. 

To ensure our aims are achieved we will access the residents over a initial trial period of 4 to 6 weeks by close communication with all members involved. Each resident will have their own personal care plan which will include daily social, emotional and medical activities and the level of support the individual resident will require, to enable management and staff to care for the resident with all their needs fulfilled. With close involvement from both the resident and their relatives, the care plan is carefully evaluated and updated on a monthly basis, to ensure their needs are fully met and identify any deterioration which can be rectified. 

(1.3) Dementia Care 

Each person experiences dementia in their own individual way. However, we help to ensure that the resident continues to make the best use of their particular skills and abilities as their condition changes by using encouragement, a reassuring routine and common-sense measures.

However, home does not cater for difficult and violent behaviour.

Residents with dementia are encouraged to communicate in whatever way seems most appropriate to them. This helps to preserve their sense of identity and improve their quality of life.

Dementia can greatly affect a person's relationship to food and eating. The behavioural, emotional and physical changes that take place as dementia progresses can all have an impact upon a person's eating habits and on their intake of food and drink. We understand this at Merrie Loots Farm and constantly monitor the resident and encourage them to have a nutritional diet.  

As dementia progresses, the person may need more assistance with everyday activities such as dressing, washing and bathing. This is all catered for at Merrie  Loots Farm. 
We provide a relaxed, uncritical atmosphere within the home and stick to routines that the resident understands. 

All residents are encouraged to take part in activities and activities chosen for residents with dementia are those that they can manage. 

Simple and uncomplicated surroundings are provided for these residents and simple signage is used in order for them to find their own way around the Home. Residents with dementia are encouraged to exercise their independence and personal choice as far as possible.

Staff are given regular training and are catered for dealing with residents with dementia. The Manager currently provides training in the Care for People with Dementia. This training programme, which is normally run over one day looks at, the different types of dementia, common signs and indicators, communication, therapeutic interventions, drug therapy, managing challenging and disruptive behaviour. The Manager is also involved in a working party of health care professionals, called Dementia Care Pathways. The group is planning formal, consistent training for all care staff across homes in Southend and Castle Point. The aim is to accomplish high level training for all staff involved in dementia care. The issues raised and actioned by the group include, organising staff training, falls risk assessment, therapy and reminiscence, medication monitoring, service users hospital discharge and placements. The home aims to have a minimum of three staff trained in the care of residents with dementia. Associated staff training includes, Counselling, Protection of vulnerable Adults from Abuse, Safe handling of Medicines, Therapeutic Activities and Customer Care.   
(1.4) Services and Facilities 

Facilities 

To help us provide and achieve our objectives, Merrie Loots Farm is well equipped to meet the needs of the service users. Following outlines the services and facilities at the Home:
· The Home is equipped for every need, with 24 single rooms and 2 twin bedrooms, and the rooms are provided with a wash basin and conveniently located bathrooms. 

· For security and peace of mind the Home is fitted with an up to date nurse call system and emergency call facility in all rooms of the Home. Security lights, security locks/bolts. Drugs trolley locked & bolted to the wall. Deadlocked and Padlocked cupboards & cabinets filling cabinets. Staff access only Regular training in safety, security, confidentiality issues etc. for all staff members.
· The accommodation is provided on two floors, with a Lift providing easy access to the upper floor, for those who find the stairs difficult. 3 hoists and two attendant controlled bath lifts are on the premises. Risk Assessments are carried out.
· For ease, comfort and mobility, a range of aids is provided, e.g., portable ramps, fixed ramps to the garden, grab rails, zimmer frames, wheelchairs, 3 hoists. 

· All toilets, corridors and staircases have wall mounted handrails. 

· Four bathrooms have a hoist to assist with bathing. 

· T.V and Video Player are provided in the main lounge.

· C.D Player and music centre are also available.

· Facilities are provided for service users to have their own T.V in their bedrooms.

· A Pay phone is available to service users and private telephone lines can be installed through BT and paid for by the service user. 

We ensure our premises and facilities are maintained to a high standard, with emphasis on security and cleanliness. 

Services 

There are numerous services offered by Merrie Loots Farm including: 

· Regular visits by a hairdresser, chiropodist, occupational therapist.

· An optician visits twice a year and also on request.

· There is a group therapy once a month for the benefit of the service users. 

· Visiting dental service can be arranged when required. 

· Mobile library service is available.

· The Primary Health Care Team – district nurses & GP’s visit regularly on request. 

· Newspapers and magazines are delivered by arrangement. 

· Service Users are free to use their leisure time as they wish, although a range of activities such as board games, reading, quizzies, listening to music, manicures, shopping trips, outings and social events in the community are available to those who wish to participate. 

· Catering is of high standard. We encourage healthy eating and a well balanced diet. All meals are prepared and cooked in our own kitchen.

· Special diets are also catered for. 

· Laundry service is provided for bed linen and personal clothing. Dry cleaning can be arranged at an additional cost. 

· There is a monthly group therapy with music and sing-along. 

· All residents have access to religious facilities and inter-denominational religious visits can also be arranged. The manager will take special care and attention when a resident comes in to uphold their religious beliefs and wishes and will accompany residents to any functions they may wish to attend. The manager will be in constant touch with the members of the particular communities outside of Merrie  Loots Farm  to keep the resident informed of goings on in their community. This will be detailed in the care plan so staff are aware of the residents beliefs and preferences. 

· Large printed books are provided to those residents who are visually impaired.

Merrie  Loots Farm  does not undertake any clinical procedures and does not provide nursing care. Services of the district nurses are called on if any resident needs medical attention.  

Merrie  Loots Farm  is a non smoking Residential Home. 

(1.5) Organisational Structure     

             Navneet Johar

           
(Responsible Individuals)

                        

               Sharon McCarthy
                  (Manager)


         Lorraine Fountain

( Assistant Manager) 


              


Resposible Individual – N. Johar  

· MSc Computer Science/BSc  In Business Management 

· Spent many years working in Financial Computing
· Working as Care Home Provider for 5 care homes.

· Working in care home industry for last 5 years 

· Responsible for the finances of the Home

· Undertaking the general administration of the Home 

· Responsible for the up keep of the Home through regular maintenance work. 

· Appointed First Aider 

Manager –  Sharon McCarthy
· Working  at Merrie Loots Farm  for the last 20 years
· NVQ 4 and a city & Guilds qualification in Community Care Practice and in Management for Care 
· 5 ½ years working as Manager at Merrie Loots.

· Also worked in Social Services for several years. 
Training is an integral part of the home and all staff receive appropriate training both mandatory and elective. New staff receive an intense induction involving  training, supervision and supernumerary time working alongside an experienced member of staff. All staff receive Health & safety training, food hygiene, Infection Control, manual Handling, Emergency first First Aid and Fire Training. Additional training includes Diabetes, Stoma Care, Care of the dying, Care for people with Dementia, Counselling, POVA from Abuse, Safe Handling of Medicines, Therapeutic Activities, Customer Care etc.

Navneet has experience in the finance sector and handles the finances and administration of the Home. He is also the maintenance manager and undertakes various jobs to ensure that the Home maintains its high standards of décor. 

Providers and Mangement are responsible for taking residents to interact with the rest of the community outside Merrie  Loots Farm  by taking individuals on daily trips outside the home (i.e. shopping, community meetings that the residents may want to attend, etc) 

Home address  & Communication information 

Merrie  Loots Farm  Residential Care Home for the Elderly 

East Tilbury Road 

Linford 

Stanford-le-Hope

Essex , SS17 0QS
Tel : 01375 673178      

1.6
Our Staff 

Our Home is run by efficient, dedicated and experienced staff. Twenty-four hour care and services are provided by approximately 26 staff, many of whom have many years of care experience. Many of the staff have been with the Home for several years and are all competent in dealing with residents with dementia.  

We also take all reasonable steps to ensure that staff employed have no previous history, which would be inconsistent with a caring profession. Prospective staff are interviewed and require two professional references. It is important to all concerned that the right candidate is recruited, to ensure we maintain our residents’ expectations of the Home. 

All staff within the Home are trained to our high standard in caring for the elderly and those with dementia. We encourage all staff to be part of the residents’ care planning, assessing and communicating closely with the residents, their families and advocates. We have a number of staff who are training for the NVQ’s in Care. 

Newly appointed staff are always given an induction course with particular attention to the following :

· Code of Conduct 

· Confidentiality 

· Human Rights of Residents 

· Health & Safety 

· Fire Safety 

· First Aid 

· Personal Care Tasks

· Care Staff responsibilities. 

· Specialist Dementia Care Training  

· Training in dealing with residents who have communication difficulties.  

To enable staff to maintain the high standards of care we strive to achieve, it is important we develop their skills, which are identified through their appraisal and supervision assessments which are done on a regular basis throughout their time at Merrie Loots Farm.  

Training and assessment of staff by management is a regular on going process within the home as we feel strongly that this will enable staff to keep in touch with up to date working practices and provide individual specialist care for each and every resident at Merrie  Loots Farm . 

There are many policies and procedures in place to ensure that all the staff are aware of the way things are done within the Home. These policies are updated on a regular basis by the management and are readily available to all staff members. 

We believe strongly that the quality of care provided depends upon positive, involved management and dedicated, capable staff. 

Staffing levels 

The following table summarises the staffing levels that will be placed within Merrie Loots Farm as per the Guidelines of the Residential Forum. 

According to Residential Forum Guidelines the total number of Staffing hours should be 796 Hours/Week. But the table below comprises of 700Hours/Week 

CARE 
Day/Evening Care




Night Care















Total Weekly




Per Day







 Care Hours 



50.75 Hours   


    

   
24.25Hours

 525
COOK/KITCHEN ASST.


 


















Total Weekly




Per Day 







Cooking Hours 

12Hours









84 

DOMESTIC/LAUNDRY





















Total Weekly




Per Day






 Domestic Hours 

6 Hours









42

 MAINTENANCE









Total Weekly



 
Per Day








 Hours 

7 Hours









49


TOTAL









       700

MANAGEMENT 

   Non Rota Hours 






 




   1


  10










1.7
Accommodation

Merrie  Loots Farm  has facilities to provide a home for 28 residents; this incorporates 26 single bedrooms (1 with en-suite) and 2 double bedrooms. 

All bedrooms are fully furnished and tastefully decorated, together with television points and nurse call facilities. Each room has a wash basin provided for the residents. The home also comprises of a large lounge, a Garden lounge/dining room, a visitors room, a double kitchen, a utility room, two bathrooms (one with a peninsula bath with hoist facility) and 4 communal toilets. 

All bedrooms have close access to communal toilets.

At present, there is only one room which does not meet the National Minimum Standards requirements in terms of size. However, the layout of the room is such that it provides a 900mm wide bed, and all the other furnishings required by the CSCI. The room has been deemed fit for purpose by the inspectors (please refer to our previous inspection reports).     

Communal Space provided is 112 Sq. m
The Home has a purpose built kitchen with up-to-date equipment ensuring the food and drink provided at Merrie  Loots Farm  is of high quality and prepared in a clean and hygienic area. 

The dining room has been tastefully decorated, ensuring that all residents can enjoy their meals times in a warm and friendly atmosphere. 

The carefully prepared traditional menus offer a combination of nutritional value and excellence. 

We also cater for individual tastes and preferences, and for those residents who may have any special dietary requirements. 

· Ground floor Bathrooms 
2 

· W.C




5




· Staff W.C



2

Residents have full access to all parts of the communal space within the Home. The Home is sufficiently equipped with ramps and grab rails in all communal areas, the corridors and their private space along with a passenger lift for the residents who find the stairs difficult to manage. The corridors are very wide, therefore, wheelchairs can be handled with ease throughout the whole Home.

Ground Floor 

· Rooms 16 is single 11.58 sq. m
· Rooms 17 is single 10.15 sq. m

· Rooms 18 is single 12.28 sq. m

· Rooms 19 is single 10.04 sq. m

· Rooms 20 is single 10.08 sq. m

· Rooms 21 is single 10.08 sq. m

· Rooms 22 is single 10.27 sq. m

· Rooms 23 is single 11.58 sq. m

· Rooms 24 is single 10.64 sq. m

· Rooms 25 is single 11.58 sq. m

· Rooms 26is single 11.58 sq. m

· Rooms 27 is single 12.10 sq. m

First Floor  

· Rooms 1 is single 10.95 sq.m
· Rooms 2 is double 15.25 sq.m

· Rooms 3 is single 10.58 sq.m

· Room 4 double is 18.43 Sq. m

· Rooms 5 is single 11.175 sq.m

· Rooms 6 is single 11.61 sq.m

· Rooms 7 is single 10.04 sq.m

· Rooms 8 is single 10.71 sq.m

· Rooms 9 is single 10.08 sq.m

· Rooms 10 is single 10.33 sq.m

· Rooms 11 is single 10.64 sq.m

· Rooms 12 is single 11.28 sq.m

· Rooms 13 is single 11.64 sq.m

· Rooms 14 is single 10.50 sq.m

· Rooms 15 is single 12.10 sq.m

All rooms are equipped with the necessary furnishings and fixtures. A resident is free, however, to bring in furniture of their own choice as long as it is safe to do so. All electrical equipment brought into the Home will need to be tested by a qualified electrician. 

1.8 Catering 

The Home has a purpose built kitchen with up-to-date equipment ensuring the food and drink provided at Merrie Loots Farm is of high quality and prepared in a clean and hygienic area. 

The dining room has been tastefully decorated, ensuring that all residents can enjoy their meals times in a warm and friendly atmosphere. 

The carefully prepared traditional menus offer a combination of nutritional value and excellence. 

We also cater for individual tastes and preferences, and for those residents who may have any special dietary requirements. 

Staff are always on hand to assist those residents who require help with eating their meals.  

1.9 
General Information 

Merrie Loots Farm is equipped to care for elderly people who are unable to look after themselves in their own homes due to their old age, reduced mobility, difficulty in communication and associated health needs, e.g. diabetes, dementia, etc.

We will provide all levels of personal care depending on the individual needs and wishes of the resident 24 hours a day, all year round. This will range from laundering of clothes, providing them with meals throughout the day and personal care such as washing, dressing, bathing, helping residents to the toilet and overall daily care that is required by the resident. The staff are also committed to the residents interests and hobbies and will actively encourage that the resident participate in daily activities.

Admission 

We positively encourage and welcome prospective residents and their families ( or any representative on their behalf) to visit Merrie  Loots Farm  to assess the service we provide. 

Any prospective service user and /or their representatives will be invited to visit Merrie Loots Farm and spend some time with us and meet the other residents, staff and managers. We will answer any queries they may have and discuss our terms and conditions. We will try and obtain as much information as possible about the way of life of the prospective service user, their likes, dislikes, state of health and any special needs he/she may have. 

If the prospective service user is unable to visit the Home, we will arrange to assess that person at home, hospital or assessment centre. We are unable, however, to admit people with challenging behaviour or those who are verbally and physically aggressive and people who are bed bound. 

All residents initially enter the Home on a minimum four week trial period before a final decision is made on permanent residence. During the trial period, a full assessment will be made involving the resident, staff, and /or their relatives, social worker or advocate and an individual care plan will be set up. 

Visitors 

Visitors are welcome and encouraged to visit at any time. They are, however, requested to avoid main meal times. 

Merrie Loots Farm is the Home of the residents and this must be respected at all times. Relatives, advocates and friends can visit at any hour without prior notice, subject only to the wishes of the resident. All visitors are requested to sign the Visitors Book on arrival and departure, to comply with fir regulations.

Tea and Coffee are always available to visitors. 

Trial Visits

We positively encourage and welcome prospective residents and their families (or any representative on their behalf) to visit Merrie Loots Farm to assess the service we provide.

All residents initially enter the Home on a minimum four week trial period before a final decision is made on permanent residence.

We provide respite care after assessing prospective residents, however we do not cater for emergency admission.

Care Plan Review 

Each Resident has their own individual Care Plan, which outlines their care and social needs and how these needs will be met by the Home and our staff. 

There will also be daily reports kept on each resident which is completed at the end of each shift by a senior carer detailing how the resident has been during that shift.

Originally the Care Plans are drawn up on entry to Merrie Loots Farm, and are then reviewed monthly by the manager to reflect, where necessary, the changing needs of the resident. 

The care plans are drawn up with the help of the residents, family, friends and health care professionals (i.e. nurses, doctors, etc) outlining the overall care they require within the home. 

Care plans provide the staff with extensive information on each resident. It identifies the residents’ individual physical and mental state, their requirements of care, their interests, hobbies, choices for daily living and gives their background history. This enables staff to gauge a perception of the residents’ life prior to coming to the Home. Once this is identified every effort is made to maintain the residents’ choice of hobbies and interests with interaction with the outside community and is integrated into the care planning process at Merrie  Loots Farm  in order for the resident to maintain their personal preferences and lifestyle within the Home. 

Residents with dementia and other communication difficulties (hearing, visual impairment, physical constraints) will be identified and their care plans will reflect this and specialist care is given to these residents and where possible a normal life is encouraged as far as possible in the care plans. All residents are encouraged to participate in daily activities regardless of their condition. 

Where possible, the resident and, in any case, the appropriate relatives or friends, will be involved in the creation of the Care Plan and any review which will require more than minor changes to its detail. 

Formal reviews are also carried out involving all parties concerned at six monthly intervals or earlier depending on the resident’s condition. 

The Care plans are kept in a locked cabinet and are accessible to staff. A resident can view their care plan at any time and can be changed at any time at their request. The senior on duty will hold the key to the cabinet.  

All information is dealt with the strictest confidence and staff are made aware of this at regular meetings and policies in place within the Home.  

The Inspection Report 

The Home is inspected at least once a year by Inspectors from the CSCI. 

The Inspector’s offer guidance to ensure that the Home meets all recommended standards and regulations governing respective areas. In addition, all staff receives compulsory training in Fire Prevention and procedures on an annual basis. 

A copy of the most recent inspection report is held in the office and is available on request. 

1.10
 Consultation with Residents 

All care staff at Merrie Loots Farm actively seek the views of residents during routine daily task activities. Residents are encouraged to make comments about the management of the Home at residents meetings and during their care plan reviews. 

All comments are carefully noted and every effort is made to reflect them in the daily operation of the Home. 

We have a ‘complaints and compliments’ police which also helps us to find out the views and wishes of the residents. 

Fire Procedures

Merrie Loots Farm is committed to providing a safe and secure environment for all Residents. To maintain high safety and security the following precautions are put into place:

· Regular fire drills – to ensure staff are up to date with all the procedures.

· A full fire drill is carried out monthly and this involves evacuation process. 

· Fire training from a recognised outside body

· High quality fire and safety equipment throughout the Home  

· Quarterly checks and maintenance of all fire equipment.

· Sufficient number of emergency exits

· Smoke detectors throughout the Home

· Smoke protective doors which automatically close in the case of a fire

· Alarms on all doors 

· Nurse call system all around the Home.

· Records are kept of all tests done.

· Residents are informed about procedures in the event of a fire.

Procedures in Case of Fire

All staff must familiarise themselves with the following:

1. a) where all the ‘Break Glass’ points are

b) where all the fire extinguishers are

c) where the emergency exits are

2. All doors must be kept closed, especially at night. Some doors have ‘stay open’ devices fitted, i.e. they will close when the alarm is triggered – know where they are.

3. In the event of a fire alarm…..
a) the senior person must ring the Fire Brigade – dial 999

b) check the fire alarm panel for the source of the fire

4. If the door to the fire is closed ….

Check the temperature of the door with the back of the hand – DO NOT grab the door knob first.

5. If it is possible to remove the resident from that room, do so, but do not put your own life at risk. If not, close the door and wait for the Fire Brigade.

6. Evacuate other residents into rooms furthest away from the fire. Close all doors. 
7. Only attempt to use fire extinguishers if you can do so without risking your own life.

Contact the Registered Manager as soon as possible.

Fire Alarm Testing Policy

Purpose:
To ensure the fire alarms in all locations are working satisfactorily.

Procedures

1.
Weekly:

a)
The designated senior carer and the maintenance person will test the fire alarms at a regular pre-arranged time, on a weekly basis.

b)
The fire alarm will be activated at a different ‘Break Glass’ point each week.

c)
Doors held open by magnetic devices will be checked to ensure satisfactory closure when the fire alarm is activated.

d)
All fire doors will be checked to ensure proper closure occurs.

e)
A report detailing the test will be filed in the Manager’s Office – defects will be noted and passed to the manager.

2.
Quarterly:

a)
A suitably qualified contractor will examine, service and repair the fire alarm systems annually and as necessary.

b)
A report will be filed in the Manager’s Office.

Fire Fighting Equipment Policy

Purpose:
To ensure the fire fighting equipment is maintained for use in an emergency.

Procedures

1.
If an extinguisher is discharged, either purposely or accidentally, a maintenance repair form must be completed and passed to the manager.

2. 
A suitably qualified contractor will check and service all equipment annually.

Fire extinguishers must not be removed from any location.
1.13 
Financial Arrangements and Fees 

We are committed to providing value for money within our comprehensive and caring service. Fees are payable monthly in advance. 

Fees are charged in accordance to the residents’ needs and accommodation provided.

Depending on the personal financial situation, a resident can pay the fees in the following ways:

1) Privately 

2) Receiving benefits arranged by social services at council contract price. 

3) Council Contract Price + a third party top up 

The current fee arrangements can be very complicated and specific advice is available from the Manager at any time. 

What is included in the fees? 

· 24 Hour care by experienced staff 

· Good Home cooking

· Provision of special diets if required 

· Laundry service 

· Nurse call system

· Full central heating 

· Home entertainment

What is not included in the fees? 

· Dry cleaning 

· Hairdressing

· Chiropody 

· Private phone installation and calls

· Personal sundries

· Daily newspapers & magazines.
· Escorts to hospitals appointments, GP Surgeries will be chargeable along with Taxi fare
1.14

Advocacy 

Every resident has the right to be respected, listened to and to be involved in decisions which affect their lives. Sometimes you may feel that you would like the support of someone to help you to speak up for yourself. Many people can act as advocate for you including nurses, doctors and other health professionals who you can trust, family/friends or you may wish to speak to someone who is independent.

Should you wish to speak to an independent advocate, please contact the person in charge who will arrange this for you.  Alternatively, the contact number for the local independent advocacy service is as follows: 

Thurrock MIND



Thurrock AGE CONCERN
152 Bridge Road,



The Beehive
Grays





West Street
Essex





Grays, Essex.
RM17 6DB




RM17 6XP
Tel:  01375 391411



Tel: 01375 389872
Complaints Procedure

The Aim of the complaints procedure is to provide a method for residents, family, advocacy and staff to express their concerns. 

Any Complaint will be dealt with immediately with a sympathetic and understanding approach by the management on duty. 

We have an open door policy which is a reflection of our beliefs in respect for the individual and which is based on the principle that every person has a right to appeal against the actions of those whom are immediately responsible. All complaints will be dealt with in the strictest confidence and Management will ensure that the Complainant is not victimised at any stage.  If you choose not to use our open door policy, complaints should be put in writing with the complaint made clearly and addressed to Sharon McCarthy - Manager.

The complaint will be raised formally with the person/persons involved and the management will then take direct action to ensure the complaint is resolved speedily. 
An initial response will be sent within 14 days of receipt of the complaint, followed by an investigation of the complaint and a conclusion within 28 working days. The complainant will be kept informed as to the action taken and the outcome.  All evidence gathered regarding the complaint will be documented accordingly and stored securely in a locked cabinet in the office. All complaints, both verbal and written will be recorded in the complaints log and auctioned within the time scales of this policy.  We provide different systems for highlighting your concerns including the “open door” service where you can bring your concerns directly to the Manager, be it verbally or in writing, use the Comments Box in the reception area, use the Quality Assurance questionnaires or the Comments Book which is also in the reception area. 

Once your complaint has been fully dealt with by Merrie Loots Farm, if you are not satisfied with the outcome you can refer your complaint to the Local Government Ombudsman (LGO) and ask for it to be reviewed.  The LGO provides a free, independent service.  Their advice team can be contacted for information and to register your complaint:-

Tel: 0300 061 0614 or 0845 602 1983 Monday to Friday 8.30 – 17.00

e  advice@lgo.org.uk
w  www.lgo.org.uk
The LGO will not usually investigate a complaint until the provider has had an opportunity to respond and resolve matters.

Service Users who have been referred by Thurrock Borough Council can also send complaints to:  Thurrock Borough Council, PO Box 140 Civic Offices, New Road, Grays, Thurrock, Essex. RM17 6TJ.

Our service is registered with, and regulated by the Care Quality Commission (CQC).  The CQC cannot get involved in individual complaints about providers but is happy to receive information about our service at any time.  You can contact CQC at:

Care Quality Commission

National Correspondence

Citygate

Gallowgate

Newcastle-upon-Tyne,

NE1 4PA

Tel: 03000 616161

W: www.cqc.org.co.uk/contactus.cfm
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